Sectoral Initiative Committees (SICs)

Visual Organogram/Diagram

Showing How the Teams Interact and Make the Roles and Reporting Lines
Clearer.
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The diagram visually maps out how the Cooperation Partner (CFSF), the Implementing Partners
(BWI, PSI, IUF), the National Project Committee (NPC), and the Sectoral Initiative Committees
(SICs) interact and report to one another.

The structure highlights:

CFSF (COP) at the left: financial and administrative backbone.
Implementing Partners at the right: sectoral leadership and daily project execution.
NPC in the center: strategic oversight and coordination.

SICs at the bottom: sector-level planning, monitoring, and union ownership.



Shareable Page Layout With Headings

Here's a professionally formatted one-page briefing layout ready for presentation or distribution.
It combines the summary text with a clean visual hierarchy, color-coded role sections, and
placeholders for your organization’s logo and the Union-to-Union emblem to be placed.

This layout makes it easy for stakeholders to grasp the governance structure at a glance, showing
how CFSF, BWI e PSI e [UF, NPC, and SICs connect within the project framework.
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Briefing Note : Roles and Responsibilities

Union to Union Project No. 60670 ~ Nigeria
Purpose

This Memomadum of Understanding (Mol) defines how Citizens Free Service Forum (CFSF) and the Global
Union Fedrations (BI1W), P51, WF) collaborate to implement feote the t Union 10 Union-funded multisector
project in Nigeria. it estabishes clear accountabelity, coordinstion, and reporting lines.
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Summaiy

The Mol establishes a four-tier governance modek:
+ CFSF (COP) ensures financial integrity.
« BWI, PSI, 1UF lead sectoral execution,
* NPC provides strategic oversight.
« SICS engage grassroots unions.

logether, we ensure transparency, collaboration, and effective delivery of the
Union to Union Project 60670 in Nigeria.



