
Visual Organogram/Diagram 

Showing How the Teams Interact and Make the Roles and Reporting Lines 

Clearer. 

 

 

 

The diagram visually maps out how the Cooperation Partner (CFSF), the Implementing Partners 

(BWI, PSI, IUF), the National Project Committee (NPC), and the Sectoral Initiative Committees 

(SICs) interact and report to one another. 

The structure highlights: 

• CFSF (COP) at the left: financial and administrative backbone. 

• Implementing Partners at the right: sectoral leadership and daily project execution. 

• NPC in the center: strategic oversight and coordination. 

• SICs at the bottom: sector-level planning, monitoring, and union ownership. 

 



Shareable Page Layout With Headings 

Here’s a professionally formatted one-page briefing layout ready for presentation or distribution. 

It combines the summary text with a clean visual hierarchy, color-coded role sections, and 

placeholders for your organization’s logo and the Union-to-Union emblem to be placed. 

This layout makes it easy for stakeholders to grasp the governance structure at a glance, showing 

how CFSF, BWI • PSI • IUF, NPC, and SICs connect within the project framework. 

 

 

 



 


